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Abstract

This article explores the multifaceted concept of entrepreneurial intention wit-
hin the context of entrepreneurial behavior, grounded in the theory of planned beha-
vior proposed by Ajzen, highlighting the significance of attitude, societal norms, and
perceived behavioral control in shaping entrepreneurial intentions. We underscore the
necessity of a comprehensive understanding of intention, particularly in the entrepre-
neurial domain, considering its core components, determinants, and practical implica-
tions. We emphasize the crucial role of educational systems in fostering entrepreneurial
intentions and propose specific strategies for enhancing entrepreneurial intentions in
academic settings, integrating goal setting, positive attitudes, self-efficacy, visualiza-
tion, implementation intentions, and social support. These educational strategies are
presented as essential tools for cultivating the entrepreneurial spirit and capabilities
among students, preparing them for future entrepreneurial pursuits. This comprehen-
sive exploration provides valuable insights for educators, policymakers, and aspiring
entrepreneurs, highlighting the dynamic interplay between individual intentions, educa-
tional frameworks, and the broader economic environment.

Keywords: entrepreneurship, improving intention, entrepreneurial educa-
tion, theory of planned behaviour.

Rezumat

Acest articol exploreaza conceptul multifatet al intentiei antreprenoriale in
contextul comportamentului antreprenorial, bazat pe teoria comportamentului planifi-
cat propusa de Ajzen, evidentiind semnificatia atitudinii, a normelor societale si a con-
trolului comportamental perceput in modelarea intentiilor antreprenoriale. Subliniem
necesitatea unei intelegeri cuprinzdtoare a intentiei, in special in domeniul antrepre-
norial, luand in considerare componentele sale de baza, determinantii si implicatiile
practice.
Subliniem rolul crucial al sistemelor educationale in stimularea intentiilor antrepreno-
riale si propunem strategii specifice pentru imbundtdtirea intentiilor antreprenoriale in
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mediile academice, integrand stabilirea de obiective, atitudini pozitive, autoeficacita-
te, vizualizare, intentii de implementare si sprijin social. Aceste strategii educationale
sunt prezentate ca instrumente esentiale pentru cultivarea spiritului antreprenorial si a
capacitatilor in randul studentilor, pregatindu-i pentru viitoarele activitati antrepreno-
riale. Aceasta explorare cuprinzdtoare oferd perspective valoroase pentru educatori,
factori de decizie si antreprenori aspiranti, evidentiind interactiunea dinamica dintre
intentiile individuale, cadrele educationale si mediul economic mai larg.

Cuvinte - cheie: antreprenoriat, intentie de imbunatitire, educatie antre-
prenoriala, teoria comportamentului planificat.

Introduction. The market economy
has created opportunities for those invol-
ved to actively contribute to social pro-
gress through innovative and creative ini-
tiatives. From this emerged the concept of
the entrepreneur. This refers to an indivi-
dual who has the necessary knowledge to
plan and monitor the resources at their dis-
posal in order to create something new [7].
In practice, entrepreneurship is a process
through which a value-added contribution
is brought to the economy, beneficial both
for the entrepreneur and for society. This
added value is found through innovative
products or services, additional jobs cre-
ated, but also through the increased wel-
1-being of consumers. However, when dis-
cussing entrepreneurial intention, it is ne-
cessary to identify the type of behavior of
the individual who wants to enter this pro-
cess. According to the theory of planned
behavior [4], intention at the general level
is dependent on three components, namely
attitude, social values and principles, and
control over the perception regarding the
desired behavior.

It must be emphasized that entrepreneu-
rial intention, guided by careful strategic
planning, does not automatically ensure the
success of a business. Success is influenced
by a variety of factors, both internal and ex-
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ternal. Among the internal factors are reso-
urce management skills, resilience to stress,
or effective communication [12]. External
factors that can hinder entrepreneurial suc-
cess include market conditions, demand
and supply, government regulations, or
global economic dynamics. Understanding
and effectively managing these factors can
increase the chances of success for an en-
trepreneurial initiative.

Defining entrepreneurial intention.
The concept of ,,intention” has multiple
facets, extending into various disciplines,
including psychology, philosophy, and
neuroscience. To understand intention in
a comprehensive manner, it is essential
to explore definitions, key components,
determinants, psychological aspects, and
practical applications, especially in en-
trepreneurial professional development.
Evoking an implicit, unobservable state,
the notion of intention is used in psycho-
logy with two different meanings: ,,The
first is specific to common language: in-
tention consists in setting a goal, corres-
ponding to a will or desire that precedes
an action. This first definition fits within
a mechanical or biological model, where
intention consists of the prior represen-
tation (conscious or unconscious) of the
act. In this case, the action has two parts:
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a mental fact called will or intention, and
then the effect of this mental fact (which is
another fact), succeeding it. The action has
the particularity of always being directed
towards an object. The second definition
corresponds to a direction that considers
any action to be intentional in itself, that is,
the intention, desire, will are integral parts
of the action; in this case, intention corres-
ponds to a dispositional component of the
action; no action, whatever it may be, can
be formulated or realized without the in-
tention being implicit. Therefore, intenti-
on is not only a moment before the action,
it continues in the action” [2, p. 413-414].
Thus, intention can be broadly defined as
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a mental state that represents a commit-
ment to perform an action or a series of
actions in the future, involving mental ac-
tivities such as planning and anticipation.
At its core, intention represents the way in
which individuals initiate any type of ac-
tion. It arises from several factors such as
personal values, beliefs, principles, educa-
tion received, or even the emotional sta-
tes that a person goes through [9]. There
is also the possibility that two people may
be guided by the same influencing factors,
but the intention may be different, or the
outcome of this may be opposite from one
individual to another because the action it-
self will never be identical [14].

Figure 1. The influencing factors that determine entrepreneurial intention

The most relevant psychological the-
ory regarding intention, from the entre-
preneurial environment perspective, is
the theory of planned behavior, published
by Icek Ajzen in 1991 [4]. He established
that in order to observe a behavior, three
predictor variables are needed: personal
attitudes, social norms, and perceived
behavioral control [4]. According to the
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theory considered, intention involves the
interlinking of key factors that directly in-
fluence behavior. In this case, a distinction
is made between the effort to be made in
the desired action to achieve success. Si-
milarly, according to the determinants of
entrepreneurial intention, the motivation
to succeed in the desired business is es-
sential to be able to start an enterprise [4].
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Attitude towards behavior is the foun-
dation of the theory of planned behavior
as it provides insight into an individual’s
desire to undertake an activity. This varia-
ble predicts action through the beliefs and
principles held by the person in question,
both about the process itself and about the
possible final outcome that can be achieved
[5]. Applying this aspect to the theme of the
present work, one can discuss individuals’
opinions regarding entrepreneurship, as a
process, and the acquisition of wealth in a
capitalist economy. Social norms can origi-
nate from two different areas, so the impact
on the entrepreneurial initiative will un-
doubtedly be affected by this determining
factor. The first area of influence refers to
close groups or individuals such as famili-
es, friends, or even work colleagues. Their
opinion regarding entrepreneurial intention
will bring either a business opportunity or
a market entry barrier. The second area, the
descriptive one, actually shows the beliefs
and perceptions about external models that
an individual has in the desired behavior.
Specifically, the social or subjective norm is
an element composed of two types of beli-
efs, internal and external. These ideas were
reported in the research of several authors
such as Ajzen [4] (1991); Anjum (2021) et.
al. [6]; Lv et al. al. (2021)[13]; Neves and
Brito (2020) [14] (see fig. 1).

In the case of internal ones, percepti-
ons extrapolated to reference models out-
side of current behaviors are envisioned,
while external ones are represented by the
social pressures and opinions of close ex-
ternal partners regarding the desired initia-
tives. In the case of the last determinant
factor of the theory of planned behavior,
namely perceived behavioral control, it
refers to the ideology held regarding the
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probability of success, reducing risks and
circumventing obstacles within an indivi-
dual’s physical internal capabilities [3].
In this context, perceived control is re-
presented by a series of attributes, skills,
abilities, and possibilities that can always
alter a situation in favor of the holder. In
other words, when it comes to this factor,
it should be considered that the perception
of control can always be overestimated,
hence a critical and honest evaluation is
necessary [5].

Currently, it is considered [6, 10, 18]
that entrepreneurial intention implies, in
addition to the previously mentioned in-
fluencing factors, a certain level of crea-
tivity to be able to cultivate the business
and utilize emerging opportunities. The
call to the entrepreneurial lifestyle can be
described as a natural instinct that brings a
positive contribution to society by solving
consumer needs. Initially, it appears as a
desire to solve one’s own problem which
envisages identifying stability. The second
phase is the construction of added value,
both personally through material wealth,
and for society by creating new jobs and
contributing to the national economy and,
where applicable, to the international eco-
nomy through imports and exports.

According to relevant literature [10,
12], entrepreneurs can be both born and
created in academic environments throu-
gh the necessary education, as exemplified
in figure 1. However, it is noteworthy that
these situations are co-dependent. A futu-
re business owner will never be prepared
for the economic environment and will not
know how to identify the necessary op-
portunities for growth without formal trai-
ning. At the same time, the natural instinct
that can only be innate was mentioned
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earlier, and this is vital for starting a suc-
cessful business. Both factors mentioned
have a significant impact when it comes
to entrepreneurial intention, and a combi-
nation of these can favor the conception
and implementation of a sustainable, pro-
fit-based enterprise that brings value to the
society in which it operates [13].

Moreover, factors such as intrinsic
motivation to succeed and the possibility
of obtaining viable sources of financing, as
well as risk-taking inclinations, significan-
tly determine entrepreneurial initiatives,
especially among the youth. Currently, or-
ganizations that support entrepreneurship,
both banking and governmental, provide
young potential entrepreneurs with easy
access to financing mechanisms. It is wor-
th mentioning, however, that when talking
about intergovernmental institutions such
as the European Union, the allocated fun-
ds can be non-repayable, which represents
an effective incentive in starting entrepre-
neurial processes. Entrepreneurship is an
uncertain process, therefore it carries a
series of risks that the participant must be
willing to accept. For this reason, intenti-
on will be influenced by the assumption of
those uncertain situations in order to achi-
eve significant gains [1].

Improving entrepreneurial intenti-
ons Continuous exposure to relevant sti-
muli, guided by educational strategies that
incorporate both cognitive and affective
components, is essential for promoting
deep and lasting learning and develop-
ment. These experiences must be diverse
but periodically return to the theme of en-
trepreneurship, creating an environment
where students can continuously develop
and refine their entrepreneurial intenti-
ons and skills. A mere exposure to entre-
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preneurship through an isolated meeting,
even with local entrepreneurs or a project
presentation, is not enough. Instead, an
integrated approach is required, allowing
students to deeply explore and interact
with entrepreneurial principles in a struc-
tured and supported setting. The program
should include both theory and practice,
guided by the previously proposed strate-
gies, providing students the opportunity to
understand the key concepts of entrepre-
neurship and apply them in real projects.
Through repeating the theme of entrepre-
neurship and constant exposure to success
examples and case studies, students will
be able to form a strong entrepreneurial
mindset and develop the skills needed to
navigate the business world [10, 13]. It’s
also crucial to create an environment whe-
re students can experiment, make mista-
kes, and learn from these mistakes without
fear of failure. This approach encourages
innovation, creativity, and risk-taking, all
essential elements in developing an aut-
hentic entrepreneurial attitude.

In order to better guide educators, we
delve deeper into strategies for improving
intentions by examining specific methods
and techniques that will stimulate the for-
mation and development of entrepreneu-
rial intentions in high school education.
These approaches are supported by the-
ories and academic research and will be
explained with concise examples. Thus,
we propose the following strategies for
improving entrepreneurial intention:

1. Setting entrepreneurial goals
through the introduction of exercises in
which students set specific, measurable,
and achievable entrepreneurial goals. For
example, creating a simulated business
plan or developing a product prototype.
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Establishing clear entrepreneurial goals
helps students to materialize abstract bu-
siness concepts and to understand the
practical steps necessary to achieve them.
A concrete example could be a workshop
where students are guided to create a busi-
ness plan for a mobile coffee shop serving
artisan drinks in their neighborhoods. This
exercise will help them learn how to set
specific, measurable, achievable, relevant,
and time-bound objectives, as well as un-
derstand the importance of market resear-
ch and financial planning. This aligns with
Locke and Latham’s goal-setting theory
[11], highlighting the motivation derived
from specific goals.

2. Promoting a positive attitude to-
wards entrepreneurship by incorporating
success stories of entrepreneurs and dis-
cussions about the challenges and rewards
of entrepreneurship [15]. This could invol-
ve guest lectures or case studies. Sessions
can be organized with local entrepreneurs
who share their success stories, as well as
the obstacles they faced. For example, in-
viting the founder of a local company that
has succeeded in developing a product
popular among young people. Organize
events where school alumni who have
become successful entrepreneurs share
their experiences, thus providing accessi-
ble and relevant role models for students.
These personal stories can have a power-
ful impact in motivating and inspiring the
young. Organize competitions where stu-
dents present business ideas, giving them
the opportunity to receive constructive
feedback from experienced entrepreneurs.
This encourages creative thinking and
provides a realistic perspective on what it
means to turn an idea into a viable busi-
ness. By exposing students to successful
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entrepreneurial narratives, a positive min-
dset is stimulated and fear of failure, whi-
ch is crucial in an entrepreneurial journey,
is combated [15].

3. Stimulating entrepreneurial sel-
f-efficacy by involving students in prac-
tical entrepreneurial projects, allowing
them to experience success in small enter-
prises, thus building their confidence. The
concept of self-efficacy, developed by Al-
bert Bandura, emphasizes the crucial role
of personal success experiences in deve-
loping an individual’s belief in their own
capacity to complete tasks and achieve
goals [10]. This theory suggests that pe-
ople who experience success in the tasks
they undertake are more inclined to belie-
ve in their abilities, which motivates them
to take on new and more challenging tas-
ks. By successfully completing small-sca-
le entrepreneurial projects, students’ belief
in their entrepreneurial capabilities is rein-
forced [10, 11]. A practical project could
be creating and selling handmade produc-
ts, such as jewelry or home decor items, at
a school fair or online. Active participati-
on in this process, from idea to sale, will
increase students’ belief in their abilities to
achieve entrepreneurial success.

4. Visualization and role-play can
be effectively combined through exerci-
ses that encourage students to imagine
themselves as successful entrepreneurs or
to participate in various entrepreneurial
scenarios. This approach allows them to
explore and experience from an entrepre-
neur’s perspective, stimulating and deve-
loping critical thinking skills, creativity,
and decision-making competencies in di-
verse and challenging business world con-
texts. Visualization techniques, often used
in sports psychology, and role-playing,
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used in legal practice by lawyers, can be
just as effective in entrepreneurial educa-
tion, helping students mentally rehearse
and prepare for real-world business chal-
lenges [16]. An example activity is organi-
zing a workshop where students can take
on different roles within a fictitious com-
pany, from CEO to marketing manager,
helping them understand various aspects
of running a business. This experience
can help them visualize success and learn
about the importance of teamwork as well
as the tensions that can arise in coordina-
tion with others. Practical experiences of-
fer a taste of the entreprencurial process,
highlighting challenges but also sparking
enthusiasm for success.

5. Stimulating implementation in-
tentions for entrepreneurial actions by
educating students to plan specific actions
related to entrepreneurial activities, such
as market research, product design, or
networking strategies. Peter Gollwitzer’s
concept of implementation intentions em-
phasizes the importance of transitioning
from setting an intention to taking actual
action [8]. It describes how specific plan-
ning of when, where, and how to act can
facilitate goal achievement. Implementa-
tion intentions help overcome obstacles
and improve the likelihood of success,
providing a detailed framework that pre-
pares the individual for the actual action.
Students can be guided to develop a de-
tailed plan for launching a crowdfunding
campaign for an innovative product they
designed. This exercise would allow them
to practice setting concrete and achieva-
ble steps, from market research to project
promotion. By planning detailed entrepre-
neurial actions, students are more likely to
actualize their entrepreneurial intentions
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[3]. A long-term development plan for cul-
tivating entrepreneurial intentions is akin
to a roadmap for an aspiring entrepreneur.
It outlines the path from the initial spark
of interest to the eventual establishment
and growth of a successful entrepreneurial
enterprise. Such a plan is crucial as it pro-
vides continuity, ensuring that the momen-
tum generated by the educational program
is not lost. At the same time, it addresses
the evolving needs of aspiring entrepre-
neurs as they transition from students to
business initiators, providing a framework
for integrating various support mechanis-
ms, making the journey less daunting.

6. Social support should be integrated
by establishing mentoring programs and
networking events with local entrepre-
neurs, business leaders, and alumni. So-
cial support, according to social learning
theory, is vital in forming intentions [15].
Networking with real-world entrepreneurs
provides inspiration, guidance, and the
necessary social validation to stimulate
entrepreneurial intentions. In this regard,
we recommend implementing a mentoring
program or free discussion sessions where
local entrepreneurs or school alumni who
have become successful entrepreneurs are
invited. They can offer students practical
advice, guidance, and support, encoura-
ging them to develop their entrepreneurial
networks [15]. Mentoring and networking
are essential for young individuals starting
out. This early exposure is crucial for de-
mystifying entrepreneurship and making
it a tangible and achievable goal for stu-
dents. A mentor provides guidance, advi-
ce, and support, acting as a source of ideas
and encouragement during difficult peri-
ods. Building a network of mentors and
industry professionals ensures that studen-
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ts have access to the knowledge and expe-
rience that will guide their entrepreneurial
journey. Establish partnerships with local
entrepreneurs to give students the chance
to work on real projects, developing a deep
understanding of the daily challenges of
running a business and how theory applies
in practice. Organize workshops focusing
on failure as part of the learning and deve-
lopment process in entrepreneurship. In-
vite entrepreneurs to share their ,,failure”
moments and how these helped them grow
and develop. This helps demystify failure
and encourages resilience.

7. Development of a curriculum will
be achieved not only through covering
theoretical aspects of entrepreneurship,
but also by integrating entrepreneurial
concepts into various subjects, thus de-
monstrating how entrepreneurial skills
are relevant in different contexts. This
interdisciplinary approach ensures that
students see entrepreneurship not just as
a standalone concept but as a set of skil-
Is applicable in various fields, enhancing
its perceived value and applicability [10].
For a successful assimilation and integra-
tion of the entrepreneurial journey into
the subjects already studied in school, it is
necessary for students to identify themsel-
ves ways to use the knowledge acquired
in different subjects. For example, based
on the specific subjects of natural sciences
(biology, physics, chemistry), students can
work on projects involving sustainable in-
novations, such as developing ecological
solutions for everyday problems (e.g., bi-
odegradable water filters or energy-saving
devices). This project can teach them not
only scientific principles but also how to
apply innovative thinking in entrepreneur-
ship. For those with artistic inclinations,
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students can be encouraged to create de-
sign products that meet the real needs of
the community, such as smart urban fur-
niture or functional and sustainable fashi-
on accessories. The design process, from
concept to prototype, helps them under-
stand the importance of creativity and in-
novation in product development. Integra-
ting entrepreneurship into physical educa-
tion could involve developing a business
plan for a fitness center for teenagers or
creating a mobile app that promotes phy-
sical activity and mental health. Students
learn how to combine their passion for
sports with entrepreneurial opportunities.
History and social studies should not be
overlooked either, through which students
learn about corporate social responsibility
and the importance of innovative solutions
in addressing social issues. A project co-
uld be proposed that explores the impact
of entrepreneurs from the past on today’s
society or developing a business plan for
a company that offers solutions to social
problems (such as poverty, education, or
health). Through these interdisciplinary
approaches, students learn to see entre-
preneurship as an integral component of
many fields of study, thus enriching their
perspective on how the knowledge acqui-
red in school can be applied in real entre-
preneurial initiatives.

Incorporating these strategies into
school programs can significantly stimu-
late entrepreneurial intentions among stu-
dents. These methods are not only theore-
tically sound but also practically relevant,
offering a holistic approach to entrepre-
neurial education. By focusing on setting
goals, positive attitudes, self-efficacy, vi-
sualization, specific action planning, so-
cial support, and curriculum integration,
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schools can effectively cultivate the en-
trepreneurial spirit and skills of students,
preparing them for future entrepreneurial
endeavors. Integrating intention-impro-
vement strategies into a school program
aimed at stimulating entrepreneurial in-
tentions involves a personalized approach
that resonates with the unique dynamics of
entrepreneurship. This integration can be
highly effective in educating future entre-
preneurs but requires long-term support to
be truly integrated into the aspirations of
the young. Cultivating entrepreneurial in-
tentions among high school students thro-
ugh specialized educational programs re-
presents a significant step towards promo-
ting a generation of innovative, resilient,
and motivated entrepreneurs [10]. These
programs, characterized by a combination
of educational courses, mentorship from
successful entrepreneurs, and practical ex-
periences through real-life projects, create
a foundation to spark entrepreneurial inte-
rests. However, the initial ignition of these
intentions is just the beginning of a long
and complex journey.

In the context of developing the entre-
preneurial spirit among students, it’s cru-
cial to recognize that a simple initial act
of stimulating entrepreneurial intentions
is not enough. In the field of educational
psychology, it’s acknowledged that lon-
g-term development of complex cognitive
and affective domains requires continuous
and consistent exposure to relevant stimuli
and experiences [ 17]. To maximize the po-
tential of these initial intentions and to en-
sure they develop in a sustainable manner,
it’s essential to direct energy and resources
towards long-term development strategi-
es. This involves not only reiterating the
fundamental principles of entrepreneur-
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ship but also providing diverse, real-world
experiences that illustrate the challenges
and rewards of entrepreneurial activity.
Therefore, improving entrepreneurial in-
tentions among the pupils requires more
than a one-time intervention; it demands a
sustained commitment from educators and
educational institutions to provide a fra-
mework in which students can grow and
evolve. Only through constant exposure
and the development of a well-structured
educational program can we ensure that
the entrepreneurial spirit of students is not
only awakened but also cultivated in the
long term, thereby increasing their chan-
ces of becoming successful entrepreneurs
in the future.

Conclusions

The market economy and the concept
of entrepreneurship play a crucial role in
shaping modern society by stimulating
innovation and creativity. Entrepreneurs,
equipped with knowledge, resources, and
well-planned intentions, are the engine that
adds value to the economy and society.
Despite challenges such as limited access
to funding or competitive markets, the es-
sence of entrepreneurship remains in the
ability to transform an idea into a profitable
and valuable reality for the community.

To improve entrepreneurial intentions,
it is crucial to promote clear and specific
objectives, a positive attitude, self-effica-
cy, visualization, detailed planning, and
social support. Introducing these elemen-
ts into educational programs can make a
significant difference in preparing young
people for their future entrepreneurial ca-
reers. We believe that education plays a
key role in shaping and reinforcing stu-
dents’ entrepreneurial aspirations. Inte-
grating an entrepreneurial approach into
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the school curriculum not only encoura-
ges the development of business compe-
tencies and innovation but also cultivates
a set of values and positive attitudes ne-
cessary for success in the business world.
By setting concrete entrepreneurial goals,
promoting positive attitudes, developing
self-efficacy, visualizing success, plan-
ning specific actions, and fostering strong
social support, educational programs can
play a decisive role in shaping future en-
trepreneurs [ 10]. These strategies not only
validate psychological and behavioral
theories but also prove to be effective in
practice, contributing to a holistic approa-
ch to entrepreneurial education. By focu-
sing on these aspects, schools can prepare
students not just to understand the basics
of business but also to develop the skil-
Is necessary to navigate a dynamic and
ever-changing economic landscape. Thus,
entrepreneurial education becomes a vital
tool in equipping young people with the
skills, knowledge, and mindset needed to
turn innovative ideas into successful ini-
tiatives, thereby contributing to economic
growth and societal development.

At the same time, stimulating and sus-
taining entrepreneurial intentions among
high school students requires a concerted
effort that extends beyond initial educatio-
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